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Rota Aquaponics Solar PV Installations
CRB Quarantine Site Solar Street Light Project [Tweksberry Park]
Rota Pavilion Solar PV Installation Project 
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Construction of Shower Facility at Teteto Beach
Renovation of Guata Beach Restroom
Construction of Shower Facility at East Harbor Marina
Construction of Toilet Facility and Shower Stall at Veteran’s Memorial Park
Renovation Rota Guest House in Navy Hill and Finasisu, Saipan
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Bisita LutaGilita Festival Coconut  Festival

Demolition of Condemned Pavilions

Heavy Equipment: Procured  through CIP Funding

Sinapalo Bus Stop Renovations

Bisita Luta Campaign: with Guam Visitor’s Bureau

1000 Fruit Tree Initiative

Solar PV Panel Installation

As Matmos Pavilion/ Safety Railing
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Budget [Requested] $3,436,563.00

Personnel [Requested] $2,554,563.00

Operations [Requested] $882,000.00

Communication $47,612.06

Utilities $142,434.06

Fuel & Lubricate $95,435.03

Operational Expenses $186,490.67

Prior Liabilities $153,322.54

Personnel $1,716,967.17

Budget [ACTUAL] $2,272,327.00

Personnel [ACTUAL] $2,150,229.00

Operations [ACTUAL] $122,098.00

Public Assistance Office $2,155,811.09

Office of Insular Affairs $750,548.00

HUD, CDBG, CDP $334,100.00

Office of the Governor - OGM $100,000

Rota Municipal ID $1,790.00
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