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DOING?
HOW WE ARE 



General Fund: $681,431.00

Agriculture Equipment Services
Revolving Fund: $600.00

Fish & Games Revolving Fund: $2,555.00

BUDGET
FY 2024

Agriculture $370,750.00

Fish & Wildlife $143,245.00

Parks & Recreational $80,166.00

Soil & Water Conservation $23,525.00

Land Resignation & Survey $56,815.00

Fish & Games Revolving Fund
81%

Agriculture Equipment Services Revolving Fund
19%

Agriculture
55%

Fish & Wildlife
21.2%

Parks & Recreational
11.9%

Land Registration & Survey
8.4%



 Following up with the anticipated date for construction of the New Building for the Department. Early on year
2025.
 Due the financial status, the department was not able to procure all proper equipment needed, during this
fiscal year, but continues to work with the poor condition of our department equipment to provide farmers and
ranchers with the descend service requested.
 Pending formulation of MOA between DPL and DLNR Parks & Recreational; PL:20-09 Section 711.
 Equipment Services Fee set at $12.00 per hour and minimum of 2 hours per request. (Mowing, Disking &
Slusher) to generate funds for fuel and equipment repair and maintenance.
 Providing better Equipment Service to Farmers and Ranchers.
 LSWCD together with USDA-NRCS Saipan and USDA-FSA Guam continues to assist farmers and ranchers of
our island. Providing them with the available programs that will assist them with financial and technical
assistance.
 Rota Blue Coffee continues to propagate a total of 1,200 seedlings. 
 1,000 had been planted at the designated Coffee Plot in Sabana and 200 seedlings is at the nursery located
at the Substation ready to be distributed to interested individual for their use.
 Continue preventive measure on the Coconut Rhinoceros Beetle. A Total of 464 traps (77 Board Panels & 387
Netting) had been replaced island wide, to maintain and prevent the spread of this invasive species.
 Throughout January to September 2024, a total of 15 adult males, 20 adult females, 38 3rd instars, 9 2nd
instars, 2 pupas have been found on these traps, on a monthly monitoring.
 In collaboration with the Office of the Honorable Mayor Aubry M. Hocog, Beautification project, roadside and
visitor sites clean up, as well as the 1,000 fruit tree initiative. A total of 547 of assorted fruits trees and citrus
had been planted along the roadsides and available public lands. Pending of 453 seedlings to be planted to
complete this project.

NEXT......
WHAT IS 

FUNDINGS PERSONNEL AND
OPERATIONS.
New Department Building needs to be
constructed at the new location in
Ginalangan.
Restore FTE to all division/section to
better function at the minimal capacity.
Purchasing of parts and equipments.


